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Name
The name of this Organisation is “Emperialistic SA
Foundation”

Herein after referred to as
“Emperialistic SA
Foundation”




Our Background

Emperialistic SA Foundation is a registered South African Non Profit
Organisation, Public Beneficiary Organisation and B-BBEE enterprise,
committed to eradicating poverty and bringing about positive change for the
people of our country. through uplifting township communities and eradicating
poverty, people can become self-sustaining and communities can truly be
economically independent. Our projects have and emphasis on youth and young
children.

Although we provide food,
blankets, clothing and basic
necessities to those who are
destitute, our ultimate aim is
to create environments and
opportunities that enable
people to find their way out of
poverty.

Emperialistic SA Foundation focus to educate and train people within historically
disadvantaged communities and ultimately give them access to theeconomy. People
from disadvantaged township communities must be able to overcome poverty no
mattertheirrace or gender.In orderto dosowefocus ontraining foryouth, education
for young children and access to primary healthcare for the community.

Our programmes worktogetherto highlightthewaysinwhich poverty and inequality
impactworkand livelihoods, accountable governance, and naturalresource justice.




Our

Objectives

Overall Objectives

To involve community inthe participation of development and socia
economic program.

Specific Objectives

- To promote social integration programme that integrate able and disabled
people to work effectively together.
Promote positive youth development through creating enabling programme
To Inform, Educate and Inspire Sustainable Social Growth.

To provide quality educational, culture and arts programme to the
marginalized community.
Promote access to the facilities and infrastructure for

preeviously disadvantage individuals.

Our
Vision

Our vision is to restore human dignity across all
races in South Africa

Our Mission

Emperialistic SA Foundation exist to
restore dignity, eliminate poverty
and empower society through
implementation of various
community projects



Ownership (Income And Property)

Ownership of all movable and immovable property belonging to Emperialistic
SA Foundation shall be vested in Emperialistic SA Foundation.

The Organisation shall keep a record of everything it owns.

The Organisation may not give any of its money or property to anybody that is
not a member. The only time it can do this is when it pays for work that has
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Strategy

We develop the community by
implementing educational and healthcare
related projects. These projects are an answer to direct

needs withinthe community. When our beneficiaries have access
to quality education and healthcare we aim to give them access to the
economy through production or employment.

Our strategy is best visualised by our cycle which exists of four elements,
being develop, produce, reinvest and trade. Our initial involvement in
each project area is purely focused on the development of this particular
community.

PRODUCE

DEVELOP Eeas

EHIWESS . —> TRADE !




Our Approach

Emperialistic SA Foundation recognises that the typicalapproaches of government
and NGOs compartmentalise problems and deliver programmes which tend to
address single issues in a non-operative and unsustainable manner. In response
we developed an approach which addresses the challenges faced by communities
in a holistic and comprehensive manner by adopting an integrated approach to
community development. Emperialistic SA Foundation's purpose is to utilise this
methodology to deliver a strength of community cohesion to communities and to
aid there development

The model identifies the systemic challenges in society and communities, attaches
value to intrinsic community assets and indigenous knowledge, and explores and
maps opportunities to overcome fragmentation of policy, systems and service
delivery through the supported mobilisation of local capacity. Based on this
understanding, Emperialistic SA Foundation works collaboratively with multiple
stakeholders to identify key projects that would have the highest impact in ‘the
system’ to effect sustainable social change.

Our Governing Body

Emperialistic SA Foundatio is a Non Profit Company (NPC), a Non-Profit Organisation
(NPO) and a section 18a Public Benefit Organisation (PBO) and therefore has a board
of directors who are also members of the company. The directors set the strategy for
the organisation and approve allocation of funds towards projects in order to pursue
the strategy. The advisory is put in place as an accountability tool for the board. Our
management exists solely of local people who know the communities and are able
therefore able to relate to both our beneficiaries and project partners.




Our Core Values And Beliefs

- We see poverty and its causes as structural. We understand
our role as contributing to fundamental change and the
search for lasting, systemic solutions to poverty, rather

than dispensing charity.

- We are committed to innovative, deep, mutually accountable and
lasting partnerships for change.

- We respect the agency, dignity and autonomy of people and
communities with whom we work.

- We actively promote tolerance of diversity and oppose all
forms of discrimination, including on the basis of sex, gender,
sexual orientation and other forms of marginalisation.

- We seek to embed a power analysis, including
gendered power, in all our work, strategies and
partnerships.

- We stand for non-racialism, and oppose all

variants of racism
- We are committed to high-impact, low cost and

integrated/holistic approaches to achieving
change.

/™~ A

Emperialistic 3
Foundation e

v g




Emperialistic SA
Foundation Does!

At Emperialistic SA Foundation, we are all about using proven and
sustainable programs to break the cycle of poverty in South Africa. We do
this through well organised, transparent and sustainable programs focusing
on the wholistic well being of each individual. We believe in mobilising and aligning
local churches to reach out with practical compassion to empower, transform and
redeem communities. We do this through four practical divisions:

Food & Clothing Relief Services

\We combat extreme poverty through the provision of food and clothing in order to
initiate a process of development towards self-sufficiency with each recipient.

Education & Child Development

Lowlevelsofliteracyandeducationingeneralcanimpedetheeconomicdevelopment
of a country in the current rapidly changing technology-driven world.



Sport & Youth Development

To combat issues such as HIV/AIDS, fatherlessness, drug
abuse, lack of education, and poverty, sports focuses on
whole life coaching.

Community Care

Our aim is to provide poverty alleviation assistance to those in need. Each
person who applies for help, is profiled to identify the best form of support. If
the help required is beyond the scope of our services, the person will be referred
to relevant NGOs, counsellors, social workers, churches and specialised services.
Depending on individual circumstances, profiled recipients could receive:

Emergency relief, such as: Access to information and

referrals to:
- Food Or Food Vouchers
- Blankets And Clothing
- Toiletries
- Additional Basic Items As Available
« Ablution Facilities For The Homeless

- Social Services And Shelters

« Government And Municipal Services

- Drug Rehabilitation Services And
Support

« Skills Training And Education

Providers And Opportunities

Small Business Development

Information And Services

. Employment Opportunities
- Local News And Other

Reading Materials




Skills Training

Empowering people with skills they can - Computer literacy
use to gain employment or start their - Fashion design
own businesses is the most long term - Bread & confectionary baking
and sustainable solution to breaking the - Early Childhood Development
cycle of poverty. training
Home vegetable gardening
We offer a range of courses designed - Welding
to empower people with the knowledge
and skills to begin earning an income,
either in the formal sector or as budding
entrepreneurs in their own communities.

Additional courses are developed and
introduced as opportunities and needs
arise. Here are among other courses,
courses we offer are;,:

Life skills and job
preparation
training

Job Creation &
Business Development

To create opportunities for people to find employment, develop businesses and
further their careers so as to earn a decent income and provide for their families.
Supporting entrepreneurship at grassroots level is the pinnacle of our work.
Encouraging entrepreneurial activity within the townships enables community
members to become players in the local economy. However, sadly, 80% of start up
businesses in the townships fail within the first two years. We are committed to
working with small and micro business owners to help them to sustain and grow
their existing or newly formed entities.



EmperialisticSAFoundation offerstartupassistance,business
gap analysis, business coaching and one-on-one mentorship
aimed at building capacity and financial stability through sound
principals of business management, savings, record keeping,
customer relations and possibly capital investment.

Emperialistic SA Foundation also help newly qualified
traineestofindjobsbylinkingthemtoemployment
opportunities prividing preparation for,

and transport to, interviews

with prospective

employers.

Our Commitment

Emperialistic SA Foundation commits to its stakeholders,
partners and beneficiaries that it adheres to good corporate
governance principles and ensures that It maintains its
reputational capital by always placing those who we support
first.

Our Non Profit Company Information

Registered Non Profit Emperialistic SA
Company Name: Foundation

203c Lougardia Building,
Address : 1262 Embankment,
Centurion, 0157

Contact Number: 081037 3495

Email Address: info@emperialisticsa.org
Non Profit Registration 278-862 NPO

Number

SARS TAX Number : 9399588202

www.emperialisticsa.org 11
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Contact Number: 081037 3495
Email Address : info@emperialisticsa.org

Address : 203c Lougardia Building, 1262
Embankment, Centurion, 0157



